Board of Directors Meeting

La Mesa Bicycle Racing Club

January 14, 2009
6:30PM

Andrews’ House
Attendees:

Mike Bailey

Brian Harnish

Gino Pasquariello

Rick Andrews

Terrance Relles

Absent:  Hector Castillo

Mike Bailey convened the meeting at 6:50pm.  The Meeting Minutes were reviewed.  Gino pointed out the correct spelling of his first name.  Rick Andrews moved to approve the Minutes, Brian seconded the motion.
OLD BUSINESS
Big Ring:  Mike Bailey told us that we have not yet received any payments from Joe of Big Ring Cyclery.  The second installment was due 1/15/09; the first installment was not made.  Rick mentioned that just over $19k is owed by members for jerseys/kits according to the spreadsheet that was kept by Patrick on behalf of Big Ring for member orders and payments.  In an effort to get a correct accounting of both inventory and monies: 
· Mike will ask Paul to check with Champion to see if we owe them anything for the clothing shipped to date.

· Mike will also try to get a copy of the invoice for the second shipment.

· Mike will ask Paul if he will be the point person to get the inventory from Big Ring, discuss the monthly payments that Joe is now behind in, and report back to the Mike. 
· Several Board members we meet at Big Ring Cyclery to inventory and remove the remaining stock.

· Rick will attempt to reconcile all accounts to ensure overall accuracy of accounting to date. He will identify what people owe the club; confirm what has been paid. 
· We will then discuss how we can get the balance of the money from Joe. Brian suggested that we might recoup some of what Joe owes by having Joe give us large ticket items, e.g. bicycles that we can then sell.  

Club Members: we may need to reach out to individual club members to determine if they believe they have paid in full for their stock.  If so, we may ask them to provide receipts so that we can further reconcile the books.

NEW BUSINESS
Kit/Clothing process going forward: Hector and Rick will take responsibility for ordering clothing, Terrence will be in charge of distribution. We will publish Terrence’s contact number on the website. He will make the clothing available each week during the normal Bike Buddies bike rides.

Road Clean-up:  Mike said that our current process tends to be haphazard and suggested that we have a set schedule for 2009.  Terrence suggested the third Saturday of February, May, and August, and the second Saturday of November be the new (set) dates. While Scott Armstrong has been the lead for this effort in the past, he has not been able to support the effort in recent months. Mike suggested that we select a new coordinator and Terrence volunteered to be the coordinator for 2009.  He will notify the county a few weeks prior to the clean-up date, and notify the county of where the bags are left after the clean-up.  Mike will continue to transport the clean-up materials each quarter. Mike will find out the County’s number so Terrence can make the proper notifications.  
Membership Update: $5 of each member’s dues will go to the San Diego County Bike Coalition.  While we have announced that there are no additional costs for family members who join the LMBRC, we do owe the San Diego Bike Coalition $5 for each member.  Mike Bailey, Rick Andrews, and Gino offered to subsidize the $5 payments for family members through 2009.  For 2010 we will charge an additional $5 for each family member which will go directly to the San Diego County Bike Coalition.  Mike will give Rick the membership application and monies collected prior to the December meeting.
Ride Schedule: Several members made suggestions for rides to be considered/set-up for 2009.  Among those was the Poker ride, a repeat of the ride done at Thanksgiving, and the toy drive ride.  Mike asked that everyone think about favorite ride routes and make suggestions for future rides.

Race schedule:  The race season officially starts on February 7 in Campo, with the next race on February 8 in Mira Mesa.  Drew will be racing the Campo/Boulevard ride.  There will be races every weekend through September.  While we are not fielding a racing team this year, we are encouraging people to participate in races throughout the year.  If anyone is interested in racing, they should contact Brian Harnish at brian@spinstrenthcycling.com.  
Brian will provide Holly with access to the LMBRC website so she can upload minutes each month, and check the number of unique user hits.  Holly will report this information each month so we can see how popular the site is becoming.  Terrence recommended developing a flyer to circulate to as many bike shops as possible in San Diego advertising the Club. He will put something together for review at the next meeting.  
We eventually want to have a La Mesa criterium, but need to get more experience as a club.  

Special Events/Charity/Community Support.  Bill Riggs told Mike about a letter he would like to get out thanking those who have supported the Boys and Girls Club this past year.  We will post it on our web site.  Mike will check with Saul at the Club to see what opportunities for giving he might have during the summer for a mid-year charity effort.

Chief Sponsor Directorship:  Steve Dillaway suggested that we make the biggest sponsor each year a member of the Board.  Brian made a motion to amend the By-laws to reflect that the primary sponsor each year hold a Director at Large position on the Board.  Terrence seconded the motion.  All were in favor.  Motion was passed.  Brian made a motion to offer Paul a Director at Large position on the Board for 2009.  Mike Bailey seconded.  All were in favor.  Motion passed.
Review of 2008 – opportunities for improvement:  As discussed, we will establish a yearly schedule for road clean-up; get clothing inventory and membership audited and have controls in place for future inventory maintenance and collections; seek a larger turnout for the Toy Drive which was a big success in 2008; become active members of the San Diego County Bicycle Coalition; advertise with a number of bike shops; and increase our membership for 2009.
San Diego County Bicycle Coalition:  Mike and Terrence will be attending the SDCBC meeting on 1/15/09.  Terrence will be seated on the SDCBC Board of Directors, representing LMBRC as a “100 Percent Club.”  We will be promoting cycling within the County of San Diego.  Also San Diego County is developing their regional traffic and bike plan and are seeking input from the SDCBC members.  
Additional Items: Rick said that we need to make a decision with respect to Big Ring Cyclery.  We need to prepare to order additional clothing, however Big Ring Cyclery should be removed as a sponsor and removed from the jersey.  As such,
1. We will immediately remove Big Ring Cyclery from the clothing.

2. We will place an order for new clothing but will hold off on that until after we have inventoried what we have and identified what clothing needs there are of both current and newer members. 
3. In July we will send out a letter to all of our sponsors to determine if they are interested in continuing their sponsorship for 2010; pricing will be shared at that time.  For those who have prime real estate on the jerseys who do not wish to re-up, we can offer that prime space to other sponsors beginning in August. We will also identify and target new sponsors and send letters to them.  We will order new clothing in December, 2009 for clothing arrival in January 2010. A supplemental order will be placed in June, 2010. This ordering schedule will most likely continue in subsequent years.
Brian suggested that we create a planning calendar for the Board.  Holly will create the calendar and begin to populate, and be prepared for updates as events occur.  Holly will gather information from the By-laws, which are on the website.

Next BOD meeting will be on Wednesday, February 18, at 6:30pm at Brian Harnish’ house, 566 Goulburn Court, El Cajon, CA  92020; 619-322-8112.

Brian made a motion to adjourn; Rick seconded the motion. The meeting was adjourned at 9:03pm.

Respectfully submitted,

Holly T. Andrews, Secretary

NOTE:  Going forward, I will include the list of To Dos for each Board member so we have an easy way to identify what we need to get done.

	Item
	Person Responsible
	Date Added
	Date Complete

	Create a draft of finance procedures
	Gino P. and Rick A. w/input from Mike B.
	11/20/08
	

	Forward to Rick the database of jerseys ordered the last time
	Hector C
	11/20/08
	

	Check with Champion to see if we owe them anything for the clothing shipped to date
	Paul J 
	1/14/09
	

	Try to get a copy of the invoice for the second shipment
	Mike B
	1/14/09
	1/14/09

	Ask Paul if he will be the point person to get the inventory from Big Ring, discuss the monthly payments that Joe is now behind in, and report back to the Mike
	Mike B
	1/14/09
	

	Meet at Big Ring Cyclery to inventory and remove the remaining stock
	Board members TBD
	1/14/09
	

	Reconcile all accounts to ensure overall accuracy of accounting to date; identify what people owe the club; confirm what has been paid
	Rick A
	1/14/09
	

	Find out the County’s number for road clean-up; provide to Terrence
	Mike B
	1/14/09
	

	Give Rick the membership application and monies collected prior to the December meeting
	Mike B
	1/14/09
	

	Determine how many family membership there are to calculate the money due to SDCBC
	Rick A
	1/14/09
	

	Provide Holly with access to the LMBRC website
	Brian H
	1/14/09
	

	Develop a LMBRC flyer to circulate to as many bike shops as possible in San Diego
	Terrence R
	1/14/09
	

	Check with Saul (Boys and Girls Club) to see what opportunities for giving he might have during the summer for a mid-year charity effort
	Mike B
	1/14/09
	

	Offer Paul a Director at Large position on the Board for 2009
	Mike B
	1/14/09
	

	Notify Champion that we need to remove Big Ring Cyclery from the clothing
	Hector C
	1/14/09
	

	In July, send out a letter to all of our sponsors to determine interest in 2010 sponsorship and jersey placement
	Hector C
	1/14/09
	

	Identify and target new sponsors
	All Board Members
	1/14/09
	

	Order new clothing in December, 2009
	Hector and Rick
	1/14/09
	

	Order new clothing in June, 2010
	Hector and Rick
	1/14/09
	


